Dean. Hat: 


August l/, 1 <} 6 7 


Here one. my suggestions on nous me. can. put our collective house in practical 
order - and. get on with. qua. common cause: 

/. frivate publishing of. your remaining works id a locistixoil/ tactical 
must; 2nd printings wiLL gust have to evolve out of mercenary motives 
ala Dell, but the negotiating, conditions and terns will be toughen, 

2, A Foundation pen. se has too many political oventones in our society to 
pick up youn gauntlet, let alone, subsidise its mechanism; we will fust 
have to fo/m oun. own, attach a pnofitability factor, and build you the 
kind of fiscal buffer you neguire to maintain both mobility and sanity, 

J, The vehicle which will undentake the above task will be inconponated 

into the ovenall administnatlve stnuctune, inclusive of the motion pictune, 

7V el al aspects; 5 will, with youn. appnoval, nevamp oun. comment business 
postune to accomplish these ends, youns will be an option to contnact with 
oun. gnoup on. gain in directly as the pnincipal egultyholder (magority), 
h. The administrative functions will include: 

a) financing of all futune (and connent) publishing costs, 

b) negotiate national distribution arrangements, 

c) pnomote sales of the pnivate editions; arrange nadio/TV/ press, etc, 
interviews nationally, 

d) schedule ( and finance ) personal appearances by the Author, at 

the conclusion of writing of series and during the interim, 

5* h inancing, the above program can be handled as follows: 

a) The current group can be expanded io generate larger, capital needs; 
/he expanded corpus will advance alL required funds, which will be 
returned from all first net monies ecgual to capctul advances; after, 
this the corpus will retain one/ third of ail net profits derived from 
alt aforementioned areas of projected income under, its direction, 

b) The Author, can goin the corpus, assigning all relevent rights as his 
contribution, and keep h -ofty One percent ( '§/%) of the eoyuity; his 
salary and applicable expenses will be borne by the corpus as part 
op its adiunistrativ e obligation, 

0 an personally convinced that you need the aegis and. strength of some hind of 
formal business apparatus io accomplish your ends; the above might suffice. 



lUeiAbemg - fage #2 


3 think 3 nhall call oun anoup "fWOSTV ?£R S( IM3)3T(D, LTD. ", (dgan-bajby ' a 

lexiconiAiA will be. Aend, Acan/uying io ike Buneau. Semandici-AiA on ikad one. 

Bow, whadeven youn deciAion, aAAucaing a poAiilve nenponAe on one op ike aldennadiveA, 
you mund pnovide me wiik ike caAkflow figuned expecied io be incunned in ike comple- 
tion op youn entice Anthology, incluAive of youn cunnend obligaiionA ; we can wo/ik 
oui_ Acme kind of pne-enipiive annangemend io nedine pneviouA debtA, bud. youn fiA ca l 
Alaie Ahould be cleaned off cla Aoon cla poAAlble; we might even yei new nagA fan 
Lil' a feed ikdA 'linden, 

?and of oun immediate acidviddeA will include nedendion of hdyk honAepowen (ounAel 
io led ike cneepA know we intend, io ponce legidimade Iaauca; ihiA will include, a 
Aieely-eyed nkowdown wiik Dell if you can'd dnai/J blood in ike inienixn. 3 muni have 
ike laieAi aoIca/ cincalndion Ujojuaca on llU> <£ UHJJ.I l fnom Dell HQ3! ! ! Sunely Siann can 
exdnacd a wnidien Aiademend on eAiimade fnom kiA condacd widhin Dell ; if he can'd, 
we yod inoukle dene in dnLvei cidy. 

On ike HeanAi iking.: 3 guoi Apoke wiik ‘pack (yoke ad length; ikene ane iwo pOAAible 
hangup a in oun path. Ikene iA an inkenend fean afooi widhin Avon ihad youn lack (?) 
of academic! 'Jldenanyl Aocia-polidicaL cnedej-idialA makeA you leAA a. cnedible "cnidic" 
ikon Aajy fopkin. on (jpAiein. Tkad you have been ikein unofficial Tuion and ikey youn 
Aiicky-fingened fupilA iA a facd known io (poke, bud nod io HeanAi ' a lead keadA. 

Led me, ad Pack (poke ' a neopeAi, Auggeni ikad you open up wiik DeemA by backynound- 
ing youn U. S. Senate and (ongneAAional expenience. 3 , ola well oa oiken ego-iooiingA 
ikad iknili ike image-muckenA. VJhile 3 'in Aune youn nkeionical capacity, will daggle 
ike dot, ikene ' a nothing, like a ckeAd full of dangling. dandieA io dlAinacd ike kind 
of idolaioAA nunduned by. ike anckaic HeanAi Syndnome. 

Should HeanAi be undimidaded by flln. Humble' a long.—eaned pneAence in ihiA maiden, led 
me pound ou<. ina <. oun gnoup could Aiill wonk oud a diAtnukuijLon annangemend wiik ikein 
ccnculaduon diviAion ; ike pnlvaie ediiionA can be pnoduced in Aufficiend oaondidy io 
meed both pnlce and pnofid neecU all nound, 3'm Aune. So, don't get cUaco unaged if 
ike appetite yon puhcLcrung anisA up. 

toun ledteoA io ikad myniad of Akould-be-indeneAied pandicA ujene manveiouA neadina. 



Heidbeng - Page. #3 
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3 have. made, caplet foe Hanv and ffack (poke; incidendly, 3 clon’d think dhad 
! ‘Ionian id jedding, any. pandicaloe pneddune. do Ignoee youe need foe aietime, 
albeit 3 have no pipeline indo fluled Durden official cjaandend ad K(BS, 3 
have gone ovee do hid home in Tibunon do chad widh him aboud mu. plan* ad 
dheij, miyhd compliment hid own, and he deend do have an avid, condinuiruy 
indejieAd in youe welfane . (Daybe 3’d beddee lay a few of dhede 20 3 Ibd, on 
hid chedd in a couple of dnyd, 

Lee 'hadhali called ycddenday ( (torn KCQ Thdio hene.) do adk aboud youe pijand 
of dnavel , whedhee you wane vied do cane do San Fnancidco & Lod Angeled in 
dhe neae fudune, 3 dold him dheee weee dendadive p.Land along, dhede lined, 

Lhadevee, tie can defvnidely dcheaule you on dwo of dhede nadio dhowd hene 
and one biy TV dpladh; hid connecdiond in Lod Angeled one ex.ceU.end, do we 
can conclude dhede didlee-ddadiond down dhene wdU accomoclade a cooing done. 

The C/aeeUon convicdion of Anlnewd cendainly elevaded my ddock in die eyed 
of dome fonmee colleagued in dhe newd gone anound hene - even dhouyh 3’m nod 
do bloody dune of what dhad dnial neaUy connoted - bud dhe level of ignononce 
of newdnen id duch dhad id molded no cliff enence no how, iou know it'd ddnanye 
how fickle bnoadcadd newdnen one when id corned do newdpapend; dhede gallililidy 
in accepting by node anything dhad appeand in pnind ad (odpel nevee faild do 
amude and amaze me, even though id only dhowd whad dhailow delf-nedpecd dhede 
clownd have foe dhein oun pnofeddioru (rough of dhad; 3 ged hdved ad dhe mene 
dhoughd of whad modd of them one doing, do dhid docJusdy, 

3 have gudd punchaded Sylvan Fox.’ book, ad well ad Fond'd, Pampaedd Digedd, 
and dhe Popkin book widh Avon, which 3 dcanned ixmediadely . Popkin'd nemankd 
on paged 22-23 nudd bondee on dhe Uandenoud, ad leadd ad do youe pnofeddional 
canpedence; he, like do many odhend of oun. expeeience, offend blanked indicdmend 
of youe ddyle, bud avoild deboding the cnux of youe theded, Penhapd we dhaU dnead 
dne good docdoe do a liddle lidenany lidigadion in dhe neon fudune; we’ll dee Judd 
now undoiled hid dheepdkin corned out in the wadh, 

J xeudd fox' wonkd meed widh youe appnoval, dince you mention him fnecyuendly. 



iveisbeng. - Tape ifk 


/'Jo wond pwm UrimA a* tyei; (yoke, thinks he is mulling. oven, ike tensity of my 
approach; ke migki well inink I’ve snapped my twig, bui. O’ il not lei ike maiien 
Abide on poneven, on. ke’ 1L cane io ikai veny conclusion* 

As wiik ike oiken. leiie/i (on. pu/iposes op acknow.Lexbgern.eniy wiik on. wiikoui youn 
modspiexvtions , you. can make a copy and. auiaynapk ii oven, ike iop * Lei me say 
ikai ike annanyemeni I’ve pno posed is one 3 ikink 3 con sell io my cunneni 
associaies and oikens io be appnoacked* 3i is painLy siandand pnocedune in ikis 
iypc. of business veniune, ike conJywvensLaliiy aside* Tne soonen. ike Weisbeng. 
posiiion begins io gain bneadik in ongxmijpiion and inkeneni influence wiikin 
iis narks, ike soonen. ike banniens will fall » We, individually and colieciivelyy 
don’i have muck iime io neady. oun. af fains* 

/ell Lil io ckeen. up; ikinys could be wonsey Lyndon could always die uoun. 
husband fan. iniegniiy, cnedibiliiy. , and konesiy — and wipe him oui (uneven* 


Tensonal kegands, 


T* Jo The oiken. docuneni wasn’i meani io be 
meniioned sonia goi ihaiaways by claiming, io be 



H’s gusi ikai ike people 



'would you believe. another. poAt Acnipt? 


fuAt oa 0 wcla headed for. ike bann laAt night, 3 accidently, tuned in on Haw 1 a 
aIow ai about ^:J0 — and there wola kndrewA Apewing, forth, followed by. youAAelfo 
3 have Aince called Hanv to guenrie him on the limited allotment of. time for. 
foUowthrough di-AcouTAe; no parttculcui neaAon other. than ike idea uxla a Apur 
of the moment action on hiA pant; between you and ike bonnet 1 a pond, 3 detect 
a vayueneAA in Hanv l A neAponAtveneAA in a lot of matteAA, not yuAt ike one 
wel ne purAuing, 3 yet the impneAAion he 1 a tnoubled in hiA penAonal affairA, 
penkapA due to hiA pneviouA marriage obligationAe Hot my bailewicke, however, 

/ne motion pictune people one obviouAly delaying neAumption of our dialogue 
pending jarriAon 1 A Anot at Show; cannot neatly blame them; howeven, if and when 
he convuctA, the pnice of cheeAe will niAe accordingly; we can affond to wait; 
it * a tketn money they' 'll have to pant with In larger ckunkA ike longea tkey 
tang , 

Hill Aend Bowen ike / hdrewA tape oa Aoon oa llongan dub a one off; then 3 1 'll 
lean on him to ne-vanniAh your platfonm in ike coming weeJiA, 

b/et back to me with a nedf yneen/ amber light on tkiA pnopoAition oa Aoon aA 
coherently. poAAible and 3 ’ll yet hoi on a draft conpuA and/ on. agreement to 
AuLt a,U. oun. punpoAeA, 



